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What Guides Budget Development? 
• Three-Year District Goals
• Student Academic, Social/Emotional, Behavioral, and 

Physical Needs
• Instructional and Non-instructional Assessment and 

Evaluation
• Federal and State Mandates including NJ QSAC (monitoring)
• District Fiscal Status including Budget Review and Analysis
• Stakeholder Input
• The impact of the pandemic and other societal factors on 

our students and staff



“As we have transitioned back to a full day of school in-person, the effects that the 
pandemic has had on our students have been steadily rising since September.  There has 
been a surge in academic, behavioral, social, and emotional concerns with students in all 
grade levels throughout the district, even with the social-emotional learning that is 
taught and emphasized within the classroom.  Additionally, more discipline concerns have 
presented due to poor interpersonal peer relations, especially in the areas of conflict 
resolution and problem solving.  While the counseling and mental health support services 
that are available to students in school has been expanded, the number of referrals, risk 
assessments, and need for services have also increased.  Many of the agencies within our 
community that counseling staff would typically be able to link and refer students to 
have significant waiting lists that are often several months long.  This has created an 
even greater need for mental health support for our students within school, as it simply 
is not readily available elsewhere.  The need for additional support for our students and 
staff for the upcoming school year is absolutely vital as we continue to help our students 
thrive academically and emotionally through the consequences of the pandemic.”

~Written by a GTPS Mental Health Specialist and echoed by staff and families 
across the district
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The Proposed Budget enables 
the district to:
● Maintain existing programs & services
● Continue priority on class size
● Add direct services to students

○ 1 additional teacher per elementary school for 
intervention -language arts and math - instruction

○ 9 part-time classroom assistants to support primary 
grades (mainly 1st - also 2nd if the schedule allows)

○ Teacher and classroom assistant for a middle school 
alternative program



The Proposed Budget enables 
the district to:
•Maintain school safety/security
•Continue general cleaning, repairs, and 
maintenance…including inclement weather clean-up
•Support and upgrade technological infrastructure, 
particularly cybersecurity
•Provide required daily transportation to and from 
school
•Meet Federal and State requirements



Budget Reductions / Use of 
Federal Funds &  District Reserves
• After review of department and school budgets, reductions 

from the local budget totaling $3.6 million were made. 
• In some instances, we will still be able to make purchases 

using Federal Funds, District Maintenance Reserve & District 
Capital Reserve.

• The reserves are the district’s way to save funds for upkeep, 
refurbishment, and replacement as needed at our schools. 

• When we use reserve funds, we do not have to hold 
referendums and increase taxes beyond the local budget. 



State Aid & the Tax Levy
• For the current year 

budget, the district did 
not raise taxes

• For next year’s budget, 
State Aid decreased in 
the amount of $1.1 
million

•Total current tax levy = 
$33,872,502
•General fund budgetary 
increase at 2% = 
$677,450*
• *About 1% of General 

Operating Budget
•Banked cap available = 
$1,162,800



Ratables & Tax Impact
• Ratables (net valuation 

taxable) increased by 
approximately 
$599,000
• Positive effect to taxes

• Tax impact of a 2% 
levy increase plus use 
of available banked 
cap = $1,840,250 











Thank you. 
Public and Board Comment to follow prior to the Board voting on the 
budget which has been approved by the County Office of Education. 
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